Lumpkin County, Georgia
Department of Roads and Bridges

Superintendent: David Robinson

Road Department Year end summary 2018

Man hours logged:

Road Maintenance- 5658-man hrs.

Drainage Maintenance- 1598-man hrs.
Mowing and Tree Maintenance-6864-man hrs.
Special Projects- 4026-man hrs.

Equipment Maintenance- 527-man hrs.

Materials used:

#4 Stone- 537.92 Tons

#89 Stone- 129.14 Tons

15> Metal Culvert- 60ft

18’ Metal Culvert- 50ft

24” Plastic Culvert-60ft

36” Plastic Culvert- 80ft

36” Metal Culvert-20ft
Asphalt- 205.6 Tons

Baby Surge- 52.45 Tons
Commercial Base- 868.72 Tons
G.A.B. (graded aggregate base) — 5440.83 Tons
Surge Stone- 220.73 Tons
Millings- 2284 Ton

Rip Rap-27.82 Ton

Small Surge-33.34 Ton
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Special projects/Major Projects For 2018
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Removed over 52 potentially hazardous trees from county roads, rights of way and public
trails.

Relocated the recycle containers from the county transfer station to the intersection of
Morrison Moore Pkwy and Torrington Dr.

Stockpiled a large quantity of dirt to be used to recap the old landfill site at a later date.
Completed the hurricane Irma FEMA reimbursement project.

Installed the septic system and completed setting the parking area up with base at Fire
Station #7 to be paved by contractors.

Demolition and clearing on swimming pool was completed to make way for the new

Library.

General Maintenance:

Kept current with daily duties which include: cutting grass, side-arm mowing, clipping and

building-up shoulders, cleaning ditches and culverts, grading and graveling roads, chipping right

of way and keeping roadways open and passable during inclement weather.

Main Goals for 2019
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Provide the safest roads possible for the citizens and visitors to Lumpkin county.
Transition the road department from a 100% reactive work force to a more proactive force

that will be doing more preventive maintenance type work.
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